Time: 25/10/2019
Location: DH CNTT
30’ - 45’ for training/sharin

15’ - 30’ for Q&A
Co-speaker anh Tung Le

Duration: 1 hour

K& hoach
Keywords Bat dau

Start up Da thao luan ¢ Session 1

Ban nao start up? Chia sé vé start up (ngén gon)

Ky vong sé dat duoc gi tir
session nay?

“Output!”

Self Introduction Quan’s background

Muc tiéu cuia ké hoach

/ Nhirng cau hoi lén trong viéc

Expectation Management Outputs xay dung ké hoach

Gigi thiéu mét mo hinh xay
._dung ké hoach

When Khi bat dau! Nghia la gi?

& dau ciing duoc

Kéu goi dau tu?

Tai sao can ké hoach?

Ai la nguoi xay dung ké hoach? CEO/CMO/Product Owner?

Who . Nha dau tu?
Ai doc ké hoach? B

_ Team?

Nhirng néi dung chinh cua ké
hoach nay la gi?

Questions

Tha tur?

Cho bao lau?

Can nhirng gi dé xay dung ké
hoach?

Mét bao lau dé xay dung ké
hoach?

Bao lau thi phai update mét lan?

Team nho

Key people
Khat khao chay bong

Khong c6 nhiéu tai nguyén Tien

Péc diém cua luc méi bét dau

Y tuéng
Diém bt dau / Core Competencies

_ Mong muén khdi nghiép

Chua c6 gi r6 rang

Rét nhigu diéu chua ré rang => Assumption!
Ngudi mua
Workshop Start Up 2019 Ly do mua? (Mua vi céi gi?)
Mua nhur thé nao?
. Mua véi gid ndo?
K& Hoach Khi B4t Bau Mot Start U 18 ¥oldle na
Thi trudng
Assumptions Kha nang phat trién o
~__ Nganh
Lam sao dé ho biét va mua?
=> K& hoach dua trén rat nhigu F}al.?h'élf b?" ngot tro‘ng phong o
N la viéc dé xay dung ké hoach /Do chua “thir Itra’
assumptions ~ startup —

~___=> Chi phi rét cao
~ Minh ban cai gi?

/ na .
Ban cho ai?

Khach hang sé mua san pham/

o .
Key assumption dich vy ciia minh V6i gia nao?

. Bao nhiéu ngudi mua

"\ Chi phi dé lam ra va ban cho ho
Discussion/Sharin, => Test assumption! => Confirm Business Model
=>xay dung ké hoach dé xac
thure mé hinh kinh doanh
Khi bt dau start up thi mot /

/ =>xong roi méi xay dung ké
trong nhirng viéc quan trong / hoach acquire customers/
nhét can lam la xac dinhmé  / clients/users
hinh kinh doanh ban dau , P
=> C6 traction roi thi m&i xay
\ dung Business Plan cho nha
N dautu
Hoan thién qua thai gian, vira
lam vira stra
s | JO Théng nhét quan diém va dinh
=> K& hoach str dung ngi bo  huéng cua team

Lam nén tang cho nhirng sur
\_ phat trién sau nay
=> Hoc ca céach cung nhau xay
dung ké hoach nay

Cang sé'm cang t6t

& dau ciing dugrc, cling nhau 1a
Where  duoc

Xac thue san pham/dich vu va
__mob hinh kinh doanh

Canha

=> What va How theo m6 hinh
Disciplined Entrepreneurship

Disciplined Entrepreneurship

Introduction to Framework Business Model Canvas

=>Demo



